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Dartmouth Public Schools’ Annual Report of Teaching and Learning reflects on the significant             
accomplishments of the past year and the history and growth or our organization over the years.                
The Office of Teaching & Learning is responsible for envisioning, planning, and directing the              
implementation of curriculum and instruction, assessment, and professional learning. The major           
objectives of the Office of Teaching and Learning include: 

● Aligning Dartmouth Public Schools’ curriculum to the 2017 Massachusetts Curriculum          
Frameworks for Mathematics and English Language Arts, 2016 Digital Literacy and           
Computer Science Frameworks, the 2018 History and Social Science Frameworks, the           
2016 Science and Technology Engineering Frameworks 

● Ensuring that skills, concepts and topics align from one grade to the next eliminating any               
gaps and reducing redundancies 

● Managing Rubicon/Atlas, Dartmouth Public Schools online curriculum management        
platform, with unit designs, lesson plans, instructional materials, and assessments 

● Ensuring each teacher is equipped with core and specialized materials and resources so             
all students can access the curriculum content 

● Organizing and delivering professional learning for teachers and support staff 
● Enhancing teachers’ expertise by providing multiple opportunities for teacher         

collaboration across schools through professional and curriculum development work 
● Guiding and supporting teachers, instructional coaches and administrators in the          

implementation of research-based instructional practices 
● Collaborating with Special Educators and teachers of English Language Learners to           

ensure maximum accessibility for students 
● Reviewing data sources for evidence of student growth and making appropriate           

adjustments 
● Developing and maintaining Dartmouth Public Schools Title I Program 
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● Organizing the teacher induction and mentoring program to provide comprehensive          

supports to support, prepare and retain effective educators  
 
The Office of Teaching and Learning actively cultivates a culture of equity and excellence by              
creating and sustaining curriculum and instructional practices that lead to high quality learning             
and growth for each and every student. Along with curriculum, the Office of Teaching and               
Learning emphasizes the importance of Social Emotional Learning while continuing the district            
theme of Kindness Matters. 
 
A continuing effort is supporting shifts in classroom instruction to a Blended and Personalized              
Learning model. The end goal of creating pathways of learning is to arrive at required outcomes                
in a way that is relevant to each learner which is being supported by Highlander Institute,                
Instructional Coaches and administration. We now frame this thinking with a future focused             
mindset. Staff is supported in designing and enhancing opportunities for students to collaborate,             
think critically and creatively and communicate. Together, we are shifting classroom instruction            
to be buzzing with a variety of engaging task. Our technology goals enhance student learning by                
providing opportunities for the teacher to facilitate and guide student learning, build relationships             
and be an active collaborator in the classroom. 
 
This year was our first Pre-K to 12th grade Back to School Staff Professional Development Day.                
Our Back to School PD Day agenda was reinforced by our future focused thinking and aligned to                 
the action steps in our District's Strategic Improvement Plan. The entire day focused on              
innovative practices to meet the needs of students in order to succeed in our changing world.                
Teachers could choose from a variety of sessions that were designed to unpack and explore ways                
to enhance opportunities for students to collaborate, think critically and creatively and            
communicate into our daily lessons. The day included breakfast and a time for networking along               
with a Food Trucks Festival for lunch.  
 
Dr. Bill Daggett, Founder of the International Center for         
Leadership in education, delivered our opening keynote session.        
Dr. Daggett was a teacher, local administrator, and a director with           
the New York State Education Department. He has a special          
commitment to individuals with disabilities; he is the creator of          
the Rigor/Relevance Framework which has recently become the        
cornerstone of much of the nation’s school reform efforts. He is           
also the author of numerous books about learning and education,          
textbooks, research reports, and journal articles. 
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As a follow-up to our August PD day, Dartmouth Public Schools was accepted into the               
Innovation and Transformational Leadership Network. This network is supported by the           
Association of School Superintendents (AASA) and the Successful Practices Network (SPN.)           
Fifteen teams from across the country have been selected. This network will work throughout              
the year to study best practices and apply principles of innovation to their district-wide planning               
and work. Dr. Bill Daggett and Ray McNulty are facilitating the network and will be working                
with Dartmouth Public Schools in face to face sessions. Members of the Dartmouth Public              
Schools Team include: 

● Dr. Bonny Gifford, Superintendent  
● Michelle Roy, Assistant Superintendent  
● Tracy Oliveira, Director of Teaching and Learning 
● Carl Robidoux, Associate Principal Dartmouth Middle School 
● Elizabeth Correia, Assistant Principal Demello School 
● Trisha Leary, Instructional Technology Specialist Quinn School 
● Kristen Martinho, Grade 1 teacher Potter School 

 
Participation in this network strengthens the movement we have made over the last two years               
towards supporting students in gaining skills to be successful in an ever changing world. DPS               
has laid a solid foundation supporting instructional practices that empower students. The            
Innovation and Transformational Network is another resource to continue and build upon our             
movement towards personalized blended learning and project based lessons/units.  
 
Dartmouth Public Schools Vision Statement for the Innovation and Transformational Leadership           
Network is as follows: Using personalized and blended learning, we will create a rigorous,              
relevant, and risk rewarding culture that fosters ingenuity and curiosity, inspires collaboration            
and exploration beyond borders, and consequently develops employable, responsible citizens,          
who live interesting lives. 
 
Compass Points to give direction and guidance to our work include: 

● Students should be doing the doing 
● The learning environment promotes confidence, efficacy and self-awareness 
● Expand mindsets through ongoing and embedded support and guidance  
● Student outcomes will be measured in a progressive and equitable manner 

 
The District Strategic Plan which consists of three Strategic Objectives: Teaching and Learning,             
Community Engagement, and Access and Equity. The Teaching and Learning Objective is as             
follows: Develop and sustain a vertically and horizontally aligned curriculum, instruction, and            
assessment system to support growth of all learners. Central office staff completed the Strategic              
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Progress Monitoring Plan which outlines the progress and results that have been seen. Using this               
information, next steps and adjustments were developed and documented. Our future focused            
thinking continues to be centered on our Strategic Initiatives: 

● Strategic Initiative 1: Build internal capacity to design calendar maps and units of study              
that address academic gaps, redundancies, and misalignments for purposes of improving           
the overall coherence of the district’s curriculum and, by extension, its effectiveness. 

● Strategic Initiative 2: Create a system of assessment and learning to evaluate student             
growth, provide targeted interventions and promote adjustment of instructional practices          
to foster improved student achievement. 

● Strategic Initiative 3: Enhance and expand the K - 12 STEM programs, enrichment             
activities, and develop related curricula. 

● Strategic Initiative 4: Enhance the K-12 mathematics programs to ensure vertical           
alignment, focusing on mathematical practices to provide pathways to Calculus. 

● Strategic Initiative 5: Using personalized and blended learning, we will create a rigorous,             
relevant, and risk rewarding culture that fosters ingenuity and curiosity, inspires           
collaboration and exploration beyond borders, and consequently develops employable,         
responsible citizens, who live interesting lives. 

 
Along with our Back to School PD day, Dartmouth Public Schools has continually provided              
opportunities for our faculty and staff to further their own content and pedagogical knowledge.              
Once again, the District’s professional development plan was created using the results of a staff               
survey and a review of student data related to proficiency on grade level standards. Continuing               
our efforts of strengthening our collaborative environment, the professional development          
calendar was designed to give teachers at all levels time to collaborate. This time is centered                
around building vertical and horizontal alignment of resources and best practice through which             
teachers work to ensure consistency with respect to content and common language. Professional             
development opportunities were provided to our staff to address the educational/curriculum, as            
well as the social/emotional and safety needs of our learners. Staff participated in various              
professional development opportunities that included, but were not limited to, curriculum           
development, common assessments, instructional technology usage, Special Education, Crisis         
Prevention and Intervention (CPI) and ALICE Training,  
 
A continued major focus of this year at Dartmouth Public Schools is our continued efforts in                
increasing STEM (Science, Technology, Engineering and Mathematics.) At Dartmouth High, an           
innovation lab was created by transforming a conference room into a place for staff and students                
to create and explore. An Antomage Table, Z space computers, 3D printers, Laser Cutters along               
with non tech tools are available to stakeholders to learn, test, build and grow ideas. In order to                  
provide multiple entry points into learning Calculus, a new Grade 8-12 math pathway was              
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established. Instructional Technology Specialists continue to work with teachers to embed           
Digital Literacy Standard into our curriculum. Our third annual Innovation Night was held in              
May coupled with our Art Show. Hundreds of students and parents came out to see the                
technology skills and accomplishment of our students. Our robotics team amazed all with their              
remote control vehicle. The computer science students along with our littlest learners displayed             
their programming skills.  
 

During the Title I program review process for the 2017-2018 school           
year, the Office of Teaching and Learning and administration at          
Potter and Quinn Schools applied to DESE to convert their current           
Targeted Assistance model to a Schoolwide Program. A        
justification was made that a schoolwide approach would be more          
beneficial than a targeted assistance approach in meeting the         
educational needs of all students, particularly those students farthest         
from meeting the state’s challenging academic standards. Starting        

in September 2018, Potter and Quinn School will now operate under a school wide statue. A                
schoolwide program is a comprehensive reform strategy designed to upgrade the entire            
educational program in a Title I school. The primary goal is to ensure that all students,                
particularly those who are low-achieving, demonstrate proficient and advanced levels of           
achievement on State academic achievement standards. A Schoolwide Program maximizes the           
impact of Title I, Part A. Adopting this strategy should result in an ongoing, comprehensive plan                
for school improvement that is owned by the entire school community and tailored to its unique                
needs. Title I Math Coaches and Specialists will continue to work with teachers and students to                
increase student achievement of the lowest preforming students. Students will receive services            
the same as years past however, with a schoolwide approach the groups can be more fluid. Also,                 
the whole school will be invited to attend Title I Math Night to increase involvement of                
parents/guardians as active partners in their children’s education.  
 
In order to enhance collaboration between our schools and the community many resources are              
now available on our Teaching and Learning web page. Information and links have been posted               
on the Massachusetts Curriculum Frameworks, The District Curriculum Accommodation Plan          
(DCAP), Summer Reading, Standard Based Report Cards, and Family Guides to the Standards.             
Bi-weekly district newsletters are sent to staff and posted on our website. We continue to use                
social media to publicize all the great things happening in our schools along with notices of                
school events. Dartmouth Community Television (DCTV) films and broadcast a DPS monthly            
update in which one segment focuses on teaching and learning from the district level.  
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This year Dartmouth’s Summer School continues to enhance enrichment opportunities for our            
students. Dartmouth continues to host Camp Invention for a one week session. In 2018, 120               
campers creativity, innovation, and problem-solving skills were challenged and developed in fun            
and exciting ways. Students rotated through mini camps and designed          
and wired smart homes, created smart cars with Optibots, and became           
pet doctors in PetVet. Our traditional programs also ran; Academic          
Summer School for grades 1-8, Special Education Extended Year         
Program, a Peer Leadership Program and Credit Recovery for Grades          
9-12. Through a partnership with the YMCA, students could         
supplement the half-day summer school session for a full day of           
activities.  
 
To advance our commitment to building teacher expertise and aligning our curriculum to             
Massachusetts Frameworks, DPS continues to utilize literacy and math         
instructional coaches. Instructional coaches provided on-going, high       
quality professional development at the school and district level.         
Elementary Literacy coaches delivered embedded professional      
development in the Reading and Writing Workshop. Elementary Math         
coaches worked with teachers on effective use of math tools to develop            
number sense and looked at effective strategies to teach fractions. At the            
middle school level coaches focused on the quality and stamina of student            
writing and math reasoning while high school coaches focused on blended           
learning and common benchmark assessment system. All coaches were an integral part of their              
school’s weekly Professional Learning Community meetings. In addition to professional          
development, instructional coaches also worked with individual teachers. Coaches worked          
one-on-one and in small groups with teachers, providing guidance, training, and other resources             
as needed. Together, they focused on practical strategies for engaging students and improving             
student learning. This job-embedded professional development was tailored to meet teachers’           
individual needs therefore increasing student growth. Most important, instructional coaches act           
as liaisons between schools and the Office of Teaching and Learning keeping all levels aligned               
and improving the overall coherence of the district’s curriculum. 

This summer teachers attended our Professional Development Summer Workshop Institute. The           
goals of the Summer Institute were to bring high quality professional development to all teachers               
in the district and enhance student achievement through supporting highly effective teachers and             
well aligned curriculum. Sessions were offered for teachers to choose the professional            
development that met their individual needs. All sessions were aligned to our future forward              
thinking and the District and School Teaching and Learning Strategic Objectives. The Institute             
focused on expanding our current initiatives and diving deeper into our current work. Teachers              
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PreK-12 participated in a Curriculum Summit where they planned and refined curriculum units             
while devising a Scope and Sequence for courses. Other topics included: Technology, Readers             
and Writers Workshop, and Fractions.  

New teachers to Dartmouth Public Schools participate in Project TIME (Teacher Induction and             
Mentoring Experience.) During the summer, they meet for a multi-day program customized to             
enhance their understanding of Dartmouth’s learning expectations and resources. During the           
school year the group meets once a month to discuss a variety of issues including culture,                
curriculum, teaching and learning. Veteran teachers assume the role of mentors for newer             
teachers, forming professional relationships that benefit both new and veteran teachers.  
Dartmouth Public School teachers take pride in their ability to celebrate students’ strengths,             
which keeps students engaged and motivated. Teachers also take the time to identify the              
individual academic needs of students and provide support as needed. Collaboration between the             
teaching staff, administration and families will continue to enhance the growth of our students.              
The Office of Teaching and Learning is committed to creating an educational environment with              
structures to support collaboration, personalized learning and innovative instruction for the           
purpose of supporting students to grow and become knowledgeable, problem solving, productive            
citizens. 
 
Dartmouth - 2018 Accountability and Assistance Data 
 
Student Achievement: All data for the district is obtainable from the Department of Elementary              
and Secondary Education (DESE) website www.doe.mass.edu (under School/District Profiles). 
 
Massachusetts' Framework for District Accountability and Assistance classifies schools and          
districts into four broad categories (meeting targets, partially meeting targets, requiring           
focused/targeted support, or requiring broad/comprehensive support). For 2018, the Dartmouth          
Public School District was classified as having met 75% of its targets. Dartmouth exceeded the               
benchmark by meeting eighty percent of its targets. This indicates it met eighty percent of its                
targets for achievement, growth, high school completion, progress towards English language           
proficiency, chronic absenteeism and advanced coursework for the aggregate and/or low           
performing students.  
 
 

Dartmouth – Next-Generation MCAS 2018 
(Percent of Students at Each Performance Level) 

Grade and Subject 
ME/EE EE ME PM NM AVG 

SS 
Avg. 
SGP DIST % DIST% DIST% DIST% DIST% 

GRADE 3 ELA 46 3 43 50 4 499.3 N/A 
GRADE 3 Math 43 4 39 51 6 498.8 N/A 
GRADE 4 ELA 55 10 45 40 4 502.6 49.3 
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GRADE 4 Math 44 5 38 48 9 497.2 48 
GRADE 5 ELA 56 7 48 40 5 503.4 55.6 
GRADE 5 Math 50 4 46 44 6 500.8 57.8 
GRADE 6 ELA 63 15 48 30 7 507.1 64.3 
GRADE 6 Math 54 5 48 41 5 502.1 59.1 
GRADE 7 ELA 59 9 51 32 8 503.6 59.9 
GRADE 7 Math 57 5 52 36 7 502.4 57.7 
GRADE 8 ELA 62 9 53 32 6 503.4 60.3 
GRADE 8 Math 54 4 50 41 5 500.5 51.1 
GRADES 3-8 ELA 57 9 48 37 6 503.4 58.3 
GRADES 3-8 MATH 51 5 46 43 6 500.4 54.9 

 
 
 

Dartmouth – Legacy MCAS 2018 
(Percent of Students at Each Performance Level) 

Grade and Subject 

Advanced Proficient Needs 
Improvement 

Warning/ 
Failing Include

d CPI SGP 
Include

d in 
SGP District State District State District State District State 

GRADE 05 - STE 17 18 33 30 43 39 8 13 298  79.7 n/a n/a 
GRADE 08 - STE 4 4 38 31 46 44 12 21 341  73.7 n/a n/a 
GRADE 10 - ELA 56 51 40 40 3 6 1 3 272  98.8 40.1 234 
GRADE 10 - MATH 55 51 31 27 10 14 4 8 268  94.9 42.8 230 
GRADE 10 - STE 36 32 50 43 12 21 2 5 252  94.3 n/a n/a 
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